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AND

IMPLEMENTATION MANUAL

“With God’s help

We will so order our lives after the example of Christ, 

That this child, surrounded by steadfast love,

May be established in the faith,

And confirmed and strengthened

In the way that leads to life eternal.”

The Congregational Pledge to Baptized Children
Taken From

The United Methodist Hymnal, p. 44

UMPH, 1989

(Revised October, 2009)
LAVERGNE 1ST UNITED METHODIST CHURCH

SAFE SANCTUARIES POLICY

OUR CALLING
Lavergne 1st United Methodist church is a sacred place where God’s people of all ages come together for worship, study, service and fellowship. The ministries of Lavergne 1st seek to share the Good News of the Gospel of Christ and make disciples of Jesus Christ, that all who enter may come to know God and experience the love of Christ.

OUR MANDATE

According to the Tennessee Department of Human Services, more than 40,000 children per year in the State of Tennessee are reported to be abused or neglected. Approximately 50 percent of these children were alleged to be physically or sexually abused.

In 1996, the General Conference of the United Methodist Church adopted a resolution aimed at reducing the risk of child sexual abuse in the church. The Tennessee Conference of the United Methodist Church has issued a mandate that all churches shall implement a plan to prevent child abuse by December 31, 2008.

OUR PURPOSE

The purpose of this document is to ensure that the members and staff of Lavergne 1st United Methodist Church do all they can to provide a safe and secure environment for nursery, preschoolers, children, youth, and all persons entrusted to our care. The following policies and procedures are for the protection of our children, youth, employees, volunteers and our entire church family at Lavergne 1st United Methodist Church. By establishing these policies and procedures, we demonstrate our commitment to provide a safe environment for our children and youth as they grow in their relationship with God. We believe it is possible for us to greatly reduce the risk of abuse by following these procedures.

OUR COVENANT

Therefore, as a Christian community of faith and a United Methodist congregation, we pledge to conduct the ministry of Jesus Christ in ways that assure the safety of our children and youth, as well as of the workers with children and youth. We will follow reasonable safety measures in the selection and recruitment of workers; we will implement prudential operating procedures in our ministries; we will educate our workers with children and youth regarding the use of appropriate procedures; we will have a clearly defined procedure for reporting a suspected incident of abuse that confirms to the requirements of the laws of the State of Tennessee; and we will be prepared to respond should such an incident occur.

In all our ministries with Children and Youth, this congregation is committed to demonstrating the love of Jesus Christ so that each child will be ‘surrounded by steadfast love…Established in the faith…and confirmed and strengthened in the way that leads to life eternal.’ (Baptismal Covenant II, The United Methodist Hymnal, p. 44).
LAVERGNE 1ST UNITED METHODIST CHURCH

SAFE SANCTUARIES

IMPLEMENTATION GUIDE

DEFINITIONS

Children – Persons Birth – Grade 6

Youth – Persons attending Grades 7 – 12

Adults – Persons over 21 Years of Age*


*While persons are legally considered an adult at age 18, to encourage adherence to the 


3-year rule, LFUMC Safe Sanctuaries requires that ‘adults’ be over 21 years of age.

Abuse – Abuse is the legal classification for the maltreatment of children and youth. Abuse comes in many forms: physical, emotional and sexual. Neglect is also a form of abuse in which the health, safety and welfare of someone is endangered through negligence. 

Appropriate – Conduct that one would reasonably assume would be acceptable and permissible by a child’s parent or guardian.

Emotional Abuse – A pattern of crushing a child or youth’s spirit and attacking his/her self worth through rejection, culpability, isolation, belittling, terrorizing or threats. 

Neglect – Failure by a caregiver to provide for a child’s emotional and/or physical needs and failing to offer supervision when it is within his/her power to do so. 

Physical Abuse – Violent non-accidental contact which results in injury. This includes, but is not limited to, striking, biting or shaking.

Sexual Abuse – A pattern of sexual activity with a child, whether in the home or any other setting. Abuse may occur through any form of physical contact, observation or sexual activities of others, harassment or exposure to pornography. 
GENERAL PROCEDURES

1) Lavergne 1st UMC Safe Sanctuaries policy will be approved by the Church Council and available to all church members.

· Staff and Volunteers with children and youth will receive a copy of Lavergne 1st UMC Safe Sanctuary Policy

· New parents will be given a copy of the Lavergne 1st UMC Safe Sanctuary policy by the nursery coordinator upon their first visit, when their children enter Sunday School at Age 2 and Grade 2, and when their children enter the Youth Ministry at Grade 7. 

· The Safe Sanctuary Policy will be included in our new member packets, available for pick-up in the church welcome center, and available online at www.lavergnefirstumc.org. 

· The Lavergne 1st UMC Safe Sanctuary Policy and Implementation Manual will be reviewed annually by the Safe Sanctuary Board. 

2) To be in a volunteer position, working with children and/or youth, all persons must:

· Have been involved with Lavergne 1st UMC for at least six months

· Be a member of Lavergne 1st United Methodist Church

· Complete a volunteer application

· Give written authorization for a state background check
3) Volunteers with Children and Youth will be offered training in regard to the implementation of that policy. A minimum ratio of 2 adult volunteer workers per 20 children/youth will be maintained in each situation involving the supervision of children and youth. At least one adult worker present at every event will have received training in Safe Sanctuaries policies and procedures. 

4) Facility doors will be locked when not in use, including kitchens, classrooms, and closets. Sunday School classrooms will be opened 15-30 minutes prior to the Sunday School hour and closed 15-30 minutes following the Sunday School hour. 

5) All staff, leaders and other volunteers will know the location of First aid kits and have telephone access for emergency medical assistance.

· Local access telephone is available in the Sunday school superintendant’s office.
· First aid kits are available in nursery, kitchen and Sunday School superintendant’s office. 

6) No fewer than two leaders will be present at all church and youth events, on or off campus. At least one leader present will be an adult, 21 years of age or older. It is our goal that at least one leader present will have completed a background check and been trained in Safe Sanctuaries policies and procedures.

· When it is not feasible to have 2 leaders in every room, such as when a large group has divided into smaller groups, a floater will check on each group and the door must be open. 
· When the church van is in use 2 leaders need to be present, at least 1 adult will be authorized to drive the van on the church insurance policy.

· When the pastor meets with children/youth in his office, another adult will be present in the church office.
7) Volunteers who serve as teachers and leaders of children and youth will be at least three years older than the oldest person they are teaching or leading. Youth volunteer must be in 7th grade and above. 
8) Volunteers and staff who work with children and youth will be strongly encouraged to submit to a background check through Kroll Background America and the Tennessee Conference of the United Methodist Church.

· Volunteers and Staff submitting to a background check must complete a Kroll Authorization and Release form (see attached). These forms are available in the church office and will be supplied to all persons completing Safe Sanctuaries training. Authorization forms should be turned into the ______________for submission to the Tennessee Conference and Kroll Background America.

· Background checks for Lavergne 1st UMC employees and volunteers will be paid for through the church budget. Background checks for volunteers for other organizations are the responsibility of that organization.

· Only the Senior Pastor and/or ___________ will see the results of the background checks. Other staff members will receive a list of persons who have been approved for service with children and youth. 

· All background checks will be kept confidential. Files from background checks will be kept in a locked cabinet with other personnel files in the church office.

· Background checks must be renewed every 5 years.

· Persons who have resided in Tennessee less than 3 years will have a background check in their previous state of residence.

· Persons who fail the background check will not be allowed to serve as teachers, leaders or helpers with children and youth.

· Youth volunteer must be in 7th grade or above

9) Children/youth attending a church-sponsored event may not leave prior to the ending of that event without written consent between the parents and the staff person in charge. 

· Children will only be released to persons other than parents with written consent between the parents and the staff person in charge.

10) Permission forms will be required for each off-campus event involving children and youth. Form should accompany leaders on the trip and be available at all times.

11) All outside organizations that use the church facility or church grounds will abide by Lavergne 1st UMC Safe Sanctuaries policies and procedures. Such organizations will be asked to sign a covenant that they have read and agree to abide by Lavergne 1st UMC Safe Sanctuaries policies and procedures. Failure to adhere to these guidelines will be subject to not having access to the facility.

12) There will be at least two adults of each gender present at co-ed overnight events. At single-gender overnight events, at least two or more adults present will be of the same gender as the participating children/youth.

13) Hallway windows may not be covered when rooms are in use by children or youth.

14) Liability insurance coverage: Lavergne 1st United Methodist Church Trustees shall maintain liability insurance coverage of at least $1,000,000 per event/$3,000,000 aggregate for activities both on and off church property. 
PROCEDURES SPECIFIC TO CHILDREN

1) Children Birth through grade 1 will be signed into and out of any activity by an adult, preferably a parent. It is recommended that signing in and out occur five minutes prior to and five minutes after an event. If a child is not picked up within 10 minutes of the close of Sunday school, that child will be signed into the nursery.
· Children birth-Grade 1 may not be released to a sibling less than 18 years of age without written parental permission.

· Children in Grades 2 – 6 may sign themselves in and out of a classroom or event in the presence of a parent or other adult guardian.

2) Children not currently signed into a classroom or event are the responsibility of their parents and must be attended to by their parents. Children must be supervised at all times while on church property. 

3) Parents are encouraged to remain on the property while their children are signed into Lavergne 1st UMC ministries. Parents who leave the property while their children are signed into classes or events will provide emergency contact information. 

4) Like other class rolls, the Sunday school sign-in sheets will become a part of the permanent attendance records and Sunday school archives.

5) During Sunday school class time, children will use the restroom nearest to the classroom. Students should go in pairs if possible. An adult taking a child to the restroom should leave the door open.
PROCEDURES FOR REPORTING INCIDENTS OF ABUSE

1) According to the laws of the State of Tennessee, all persons are mandatory reporters of child abuse. If a person learns of or witnesses an instance of abuse, that person shall immediately report the alleged incident of abuse or suspected abuse to the appropriate county or state authorities. The telephone number for reporting incidents in the State of Tennessee is 1.877.237.0004.

2) Incidents of abuse or reasonably suspected incidents of abuse of children or youth will also be reported as soon as possible to the Senior Pastor or another Lavergne staff member, and to the Murfreesboro District Superintendent of the United Methodist Church at 615.893.5886.

3) The person reporting the incident will document, in writing, all known facts and circumstances and will also make a report that documents all steps taken in the course of handling the reported incident using the appropriate forms (see attached).

4) The pastor and/or staff member will document all actions taken in reporting the incident of abuse using the appropriate forms (see attached).

5) The confidentiality of all persons involved will be safeguarded.

RESPONDING TO ALLEGATIONS OF ABUSE

1) Every allegation will be taken seriously. Adequate care and respect must be offered to the alleged victims and alleged perpetrators until the allegation can be substantiated or cleared.

2) The safety and security of the alleged victim must be safeguarded before the person accused of abuse is confronted.

3) The parents/guardians of the suspected victim will be notified immediately.

4) All procedures listed in the previous section on Reporting will be strictly followed.
5) All records relating to the matter will be maintained in confidential files.

6) All efforts in handling the situation will be carefully documented.

7) The Senior Pastor or his/her designee will notify the liability insurer and the legal counsel for the Church about the alleged incident.

8) The Senior Pastor will be the sole spokesperson for Lavergne 1st United Methodist Church and the District Superintendent will be the sole spokesperson for the district insofar as media inquiries are concerned.

9) Any person accused must be treated with dignity and support. That person will be immediately relieved of further responsibilities, as circumstances dictate, until allegations are cleared or substantiated.
ORGANIZATION COVENANT

FOR GROUPS WORKING WITH THE CHILDREN AND YOUTH 

AT LAVERGNE 1ST UNITED METHODIST CHURCH

An organization cooperating with the Christian community of faith and a United Methodist congregation, we pledge to conduct our activities in ways that assure the safety of our children and youth as well as of other workers with children and youth, by committing to the following:

_____  We will attend a required church lead Safe Sanctuary training.
_____  We will read and follow Lavergne 1st UMC Safe Sanctuary policy and procedures.

_____  We will make participating children, youth and parents aware of these policies and procedures. 

_____  We will follow reasonable safety measures and Safe Sanctuary operating procedures.

Name  ___________________________________________________

Organization ______________________________________________     Date ______________

Date Received by Lavergne 1st UMC ___________________________

INCIDENT REPORT OF SUSPECTED CHILD OR YOUTH ABUSE

1) Name of Worker (paid or volunteer) observing or receiving disclosure of suspected abuse of child or youth ______________________________________.

2) Suspected victim’s name: ______________________________________________

Suspected victim’s age/date of birth: ________________________________________

3) Date/Place of initial conversation with/report from suspected victim:_______________________

_______________________________________________________________________________.

4) Suspected victim’s statement (give a detailed summary here):

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

5) Name of person(s) accused of abuse: _______________________________________________

Relationship of accused to victim (paid staff, volunteer, family member, other): 
________________________________________________________________________________.

6) Call to Department of Children’s Services Hotline: 1.877.237.0004:

Date/time:  _______________________________________________________________________

Spoke with: ______________________________________________________________________

Summary: _______________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________.

7) Call to Lavergne Police Department: 615.793.7744
Date/time: _____________________________________________________________________

Spoke with: ____________________________________________________________________

Summary:  _____________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________.

8) Call to suspected victim’s parents/guardian: _________________________________________

Date/time: ______________________________________________________________________

Summary: ______________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

9) Report to Pastor: _______________________________________________________________

Date/time: _______________________________________________________________________

Summary: _______________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________.

10) Other Contact Made:

Name: ___________________________________________________________________________

Date/time: ________________________________________________________________________

Summary: ________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________.

Person taking report Name/Signature: _________________________________________________

Date/time: ______________________
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